SWBMAI Board Meeting Minutes
July 1, 2009
Up North Bar

eﬁeaent: fffw ﬁauman,JJie tﬁerney, Jp'an K,m'ck‘feiz'ne, jm @05/0 ck, Gatherine cﬁ@ner, and
Lane Venden.

&retw.’jme& Drocksmith, Sharon %ion, and Jon gjeik‘.

j‘Zetz’nj began at 6:00 p.m.

<‘Z;Jie volunteered to act as Jecretary. W; Jecretary was namet[for the %juat meetinj.

Iane %nrfen was introz[ucer[ant[wefcomezfaef a new b-oarzfmem[er.

New Board Meeting Policy and Proposal Discussion
. Board discussed wkether to curtail m eeting time to 2 kours, kave the option of
/enjt/feninj it 5]}0 minutes Z’f‘ﬂeCeJ‘J‘tITE}/ and also met with a consensus aﬁer the 2 hour
meeting, and tabled items would be at[fre&&et[mfﬁr&t items ofﬁuJinEJJ at the next
meeting. Hmember ﬁroujﬁt u(]afof/o wing &Fert s &ufes cf Order as an alternative.
Hnother didn't see the two options as mutua/{}/ exclusive. Flfis moved to adopt both
format&. jm seconded it. c%(]aaa&er[unanimou&{}/.

Minutes Approval Vote
o jan moved to amend the minutes oft/fei;ne 10 meeting. cjm seconded it. Jke

motion to accept the minutes as amended was passed unanim ous{}/.

Financial Review and Approval
. Jgan introduced <cgq’f/oug‘7‘2§@j‘znancz'aft[ot:umento"j‘or review anc[aJaJarovaf, $750
earmarfet[for the cost ofﬁfinjfor the new tax status, $500 earmar(ecffor the ﬁfuejrawa
Garavan, and $150 fer the zzanc@ ﬁancerfe&tivaf were not included. ;?/Jo, maz'fz'nj costs
were not Juﬁ%’cient{}/ broken down into sub-categories. The board decided to tabfe
votz’nj on t/feﬁnance&.
. jm made a motion to Kave J‘;n gjeiginveatz;yate certifi’cate& ofz[e]o ostt and
Jao&&z’if}/ moving some 3qunzﬁs into them. Ej;ﬁefrofo&efamenﬂnj the motion
to include any interest bearing account. jm accepted. Tke board approved

unanim oua{}/

New Business
. %W&/@tter(jsrefﬂrati@n to be keld at Germania on 7/7 at 6:30 p.m.
. Flfis made a motion to give Truman's &dje(]germi&ﬂ'on to use Wa& a
reference. %%er discussion, the motion was c/arz']vz'efto state that Jruman s &Jje will
c[raﬁ an encfor&ementfor the board s review anr[aJaJarova[ %ftﬁtiona[{}/, a _positive
comment about the band which was made b:}/ a board member and then J[arer}/ Fits
with the band via email, will be cﬁanjec[tc state that the comment was made é:}/ a
Jamboree attendee. Catherine seconded the motion and it waJJoaJJet[unanimouJ{}/.

IBMA Membership Renewal
. jm made a motion to renew the Wmemﬁerslfép. J};fz’e seconded it. %ﬁer
discussion oft/f'e Eeneﬁto" 0ft/fe $z200 memﬁer&ﬁ{fafee: access to /feaft/ffunr[: ﬁee use of



the dimmons :ﬁata &searc/{: uJefufnew‘esfetter, ant[contrz'[utz’nj to the national

organization tﬁatfromote& ﬁfuejra&f, the motionfaJJeJunanimouJ{y.

Board Member Nomination Update
. {Jf;/fanna Tubke wrote a fetter to Jom mtin—fn'cf&on on ﬁe/fa/f‘ofegmw
encouraging Jom te consider serving on the 3W£oard: %oflu{y 1, GZe‘an Fadn't
/;earr[[acff'rom Tom %tin—fn’cﬂron in regards to fiis wiffinjne.r.s to participate as a
board member.

Tax Status Update
o %oflu[y 1, the /aw"}/era Fadn't FearJanyt/finjﬁom the c@ Wgz't/;er the /aw"}/era nor Tllis
expect the @?to communicate with him ([z'rect{}/.

Membership Mailing Duties

<Zuﬁ'e and Tlhis will aJJem[feJaacEetJ witﬁ'informatz’on about individual Wmem[er&/ﬁf&;
z'n(ﬁ'vi([uaf&ui&crzjtz’onform&, fist ofieneﬂt& ofﬁez’nj an individual subscriber, some ofd ?m,
to be mailed to afﬁfiatecfﬁanzf& to be made available at t/z"eirJaerformanceJ.

Sugar Maple

7/7efoffc wing points agreed upon b:}/jwm and Evan Merdock were zfz'.rcuemet[l;] the board.
&Ju/ﬁé‘ ofioarc[c[io“cu&&ion are in red:

1. 3WW1’/[/;HVE an informatz’on table in the main tent shared with %@Q}nt[%
%Efic &tfz’o. One 3W613n/ﬁanner will be used kere. (7/7@ board agreed to use the small
ﬁanner).

2. This Wta[fe wi//cfaurfosefuf{}/ be arranged so that it does not cutshine the Eujar
%fe tab/e. 3eefoz'ntes 4 and §.

3. Wwi/freceive ﬁee tickets qu’nj the 1 ticfetfor every gg]'t;fo/z'cy we Fave. Jkese
will be 2 r[a}/ tickets. Jhe two l—r[a] tz'c/{etafjiven as a jamboree prize will count to w‘arr[t/;ejranz[
tota/cftick‘etsjz'ven.

4. 3Wt—efﬁirt5 will be sold at a joint t-shirt sales table with e514,jar %[e t-shirts.

5. $3W00~ortfinateaf and runs tﬁejam tent on c5aturt[a‘}/, affz'tz'ona/u:jnaje can be

used. ke tent would be branded as the ZWV@ij Tent. I;%/fjam tent Jeaders will receive a
ﬁee 3ujar JZJofe t-s hirt. Qane commented that running the jam tent is a good idea as itis a /arje
part of ‘574@23@} mission. jan will call pecple to be jam Jeaders. (Cat/ferinefe/tjam Jeaders
skould be offerefaﬁee Cgﬂ@m‘memienﬂfzf or membership renewal. Hso, it was suggested
that 3ﬁmvo/unteer6 at erujar %[e skould receive the tickets offerezfto 3@@%{}/ the 4
Lakes board)

é. FEvan anzf(lz;an sketched ocut a new zfz'.f]o[ay arrangement positioning ZSujar %fe in one
back corner and cgmmnftw/ﬁrt sales in the other. Jke tables will be set up in
an 7" skape -- eJJentz’af/j/ backward co mpared to faJtr}/ear'J 3ujar %fe booth. %acent to both
sets ofta[/es in the back, a Jmaffcano(p] size awning may be added to extend our sales area to
those outside the main tent. fefotentia[/y, there will be affat ratefor al/ 3%@%%-&/7#&9.
Catherine offerelto ﬁnt[vofunteerd to Jttlf‘ft/fe merchandise anJinformatz'on tables. Fllis
volunteered to be at the tables anJ[e{]o out.)



S items were ajreecf upon anJJoaJJec[unanimouJ{y.

%fcﬁtional{}/, fffw made a motion to Kave ﬁmz{}/for 3ujar %[e ticEetJfor volunteers
z'f‘We run out ofoneesz'ven to us. lufz’e seconded it and it waJJaa.sJer[unanimous[}/.

Gandy Dancer
. Jpjan will send out a press refease written [(}/Jc;/tdanna Fabke at Fer request.
. Gatherine will coordinate Vo/unteer&for 3aturc[aj and 3unr[a].

Mt. Morris Jam Camp
° tancef/ezf

Instructor —led Jam Update
° 7F8J'ama" are now at the w%rtﬁjm and Eermania.
. %F/z’c refations and promotion ofthde instructor-led jam classes can begin now
that a permanent class site Kas been secured. Jdeas include a press refease to be included

in the ?E'reﬁa/fm/artz’cfe and anncounced on W@Q’

Website Changes
. ﬂnute&faje c/;anjes - at[feJmiJJinj minutesﬁom recent months;, added
operating b'uzl:jet to minutes page; ac[cfet[new‘faje ﬁreﬁa/fmf%cﬂvea,' renamed

archive ﬁfleor c/arit],’ cﬁanjefﬁomefaje fanjuaje to state current issue on{}/
available to subscribers . Wgu/ b-]/aw‘s w‘z’ffﬁejoostec[.

Scholarship Program
3 jm {Jzoﬁf@c/f volunteered to be c/fai;;]aereson. Gatherine efferefto /fe[]a.

Memorial Union Theater Punch Brothers Partnering Proposal
. The Union "reyueJtJ a website at[runnz’njfor 2 months gan and T‘Felfzol()), 1
member email alert, and 2 newsletter ads, newsletter article.” In return, 3Wcoufc[
be included in the 'mz:eet our Triends" section cft/;e Cion's Fnewsletter (y,ooo+
cz'rcuftltz'on).
. Flfis made a motion to accept the Uhion's in—)@nzfregue;rt a&fea&z’ﬁfe. Catherine
seconded it. c%(]omwecfunanimou&{}/.

SWBMAI t-shirt distribution list for instructors and photography used in
FBM
o Jo be taken over Eyjm.

SWBMAI Pick-holder Cap
. jm made a motion to table the project untif the enJoftFeﬁJcafyear. Gatherine
ar[z[ez[aﬁz’enz[fy amendment proposing tabling it untif the next meeting. Je:tm anc[jm
wilf work on the project to see zf&ome caps can be real[}/for sale at ZSujar %ffe and
Eantfy gﬁancer‘ ,g(‘neet[ec[: the Ecarr[u’z'ffvotefvr orc[erinj caps via—tefeconferencinj or a
{]oecz’afmeetz’nj.



Riley Tavern Update

qz:;an Jujjestecfﬁez'nj aware ofjam participants who are abusing t/fefree drinks

for musicians cfferetfbj}/ cgéfe] ‘s Javern. ke also reyuesteftﬁe [oart[t(vjrant Fer
permission to Jraﬁ a statement c/arifj/inj WJ rofe in t/fejam antfcfocumentz’nj

J‘ﬁl’&n([{}/ support cftfe tavern, e.g. website articles. Jke anrt[jrantet[

permission.

Tabled Items

%[Jﬁu&z’neers or %Jociatz’on tﬂejory to ﬁmﬁer&/tdép @Jatz’ons
3W(£umfer) sticker cost review and printing decision
Class ARaffle

?ft;/z'(fay g):zrty

2010 Jt}mﬁoree Fundraiser

Tke meeting adjourned at 8:30 p.m. aﬁer board members opted to feverage the option ofan
additional kalf Kour of meeting time.

&{pectf‘uf{y Juﬁmz’ttecfﬁ}liplfie tﬁerne]



