SWBMAI Board Meeting Minutes
Gz;ne 10, 2009, 6:00 pm

Present: Yumes ﬂock}mz’t/tj Jm Kﬁo[fcc/f, l(;an {Jn'cgfeﬁine, Sharon %ion, Fitis ezgauman,
Jc;fie t/ferney @rrivet[lo minutes fate), anc[a?‘z:na Wasow
Regrets:szm Peik Cathorine REyner.

JZetz’nj called to order at § p.om.

cif;an Wefcomet[j%:na Wasow as the newest board member.

<zean contacted Lane Venden inviting fim to be a board mem ber. Lane Facftoﬁrst discuss the
commitment with his Wz:fe wanted time to consider anc[woufc[jet back thmn‘

ﬁnuteaﬁom %prifzy board meeting were approved.

Skaron acted as Jecretar}/ untz’flufz'e arrived and took over the duties.

Financial Review
. ﬁoarcfreviewet[;iz;mioree income/exfenwe& dating back to 2007. Jz'mew made a
motion to talr-feﬁnanciaft[i&cu&&ion untif alf members were able to review and

comprekiend the informatz’on. 7 votez[for, o against. Tke motion passed.

ff/i&fagmet[on % box collection duties to(j;;/ie.

Board Member Nomination Review
. qﬁj{,/l’e aJEer[jm Garrier but ke declined as ke Fad too many commitments.
?f;u/ever, ke expressed interest in t/fefuture.
. qz:;an emaifed Tom %tz’n—,fn'k:fon but Fad not Fearlﬁacfﬁom fim.
. Tkhe board will postpone aJEinj WS Lremer, {ﬂtﬁ:}/ Dethmers and Fims fﬁe/anejh
Potthioff.

Tax Status Document Discussion, report from Ellis
® Gorrections to Lfocument...gevrje ggﬁ/nofcﬂs’name to be removed ant[ﬂna
Wesow's added. Fllis will make corrections and send it off
. ﬁi&quJion over nomenclature ensued. %ccorcﬁ'nj to the new tax status, 3@’@2‘%‘
needs to be viewed as a non-membership organization. &namz’nj members as
subscribers would resofve the issue.

. Tke Jaw firm advised 3"4@%0]“1111 approximate $700 Jiling fee that will

acco mJaany tﬁeJanoerWorE reque&tinj a tax status.

HAdiscussion cfw/fet/fer or not to operate as a memieraﬁép—iaaeforjanization was Feld. Shoard
mem[erfeft we skhould act as one untif the enJoftFeﬁJcafyear, mcﬁzolo, and continue to

recruit new members, or subscribers.
Membership Mailing Results Analysis

. Gurrent mtafj‘zmﬁerJﬁép.' 174 =887 of/a&tyear ‘s m embership (‘08-"09 =158}
includes comps and alf band contacts

Current mtafﬁand'ﬁmﬁenfﬁzpa:}oJoeof/e /20 bands =111 % of/mrtyear s



m e ml;era/;z('p (‘084 ‘o9 = ljfeoffe/hg 5::7:([&)

Gurrent Totaf Personal y‘ZZmﬁerJﬁzja&: 143 =84 % of/a&tjear s me mbership (‘o8- ‘09 =
171)

Gurrent Jotal Dusiness Mm5eraﬁép&: 1 (Cos- ‘o9 = o)

tomj!& =4 (z.}%’ oftctafmem/z_ers/fif)

T‘Fami{}/ =22 (11.64%’ tota[memﬂer&/ﬁ(’f}

c%;t[z'vit[ua/= 58 é}.j% tota/mem[ersﬁzj)

ZSenz'or =59 é}.y 7z tota/memier&/fz{']o)

jﬂnJJ =}0(7360J9/e (17.14 Z tota[mem/f_er.s/fzj) There are 30 people in cur member bands who Kave

z'nzﬁvz't[ua//z'&tz’njd EX tﬁe}/ can receive a newsletter via emaif and other email communications.

ﬁanr[&newaf%na{}wis: &neufec[=11f (66.67 7;),‘ Not rencwed = 7 C;}.}} f}
Gurrent ﬁancl'y‘/"z:m[er %nu{y&i& = 20; &newe:f=llr (70 Z); HNew = ¢ (}0 7;)

. Tke [oart[Jz’quJJeJWﬂ]J to increase memﬁer&”{]o; one JujjeJted—reac/ﬁ'nj out to
tfejounjer JemOJraJaﬁ'ic , another suggested expanding the range ofmemﬁer&/ﬁ(’]a
furtﬁer west in Wisconsin. %finj out aJoJafz'catz'onJ with each member band, a back
issue of ﬁreb-af/:?(z:i/: and a cover fetter was suggested to increase exposure of
W Orhier suggestions were to Jend'af'orementionet[fackdemf to muJic/feJtiva[
promoters, i.e. Earf{falfunrfe, aaneeJa memier&/fz(’]aformes availab/e lltjdm&'.

Jamboree Review and Financial Summary
4 Enanciafﬁ%‘tcome c5umma;:}/: $ 1,883 + 45100 in memfer&ﬁéfrfeew

Enancz’affxfen&e <gummar‘}/: $896.56
Net Jncome: $1,983.00 - $896.36 = $1,086.64

. 50 % cfattenr[inj memEersfurcﬁasef]are-mtz’ck-etes, whick waesfeft to be
fuvora[fe.
. 3ujjeo"tz'onef.‘ offer Jometﬁinjfor ar[vancez[tz’cfet(]gurclfasers, ratse t/feJorz'ce of

rqfffe tickets, kave more sifent auction items, have fe wer 8.6x11 posters and Fave
kandbills orJaoc[et—Ji.zer[ announcements, aJ/QmemierJfor rqﬁfe donations via the
newsletter and we bsite.

. jwn asked that 17:}/ the next board meeting, members send ideas to her about next
year ’Jjamb‘oree and enfist a cFaz’rJaerJonfor t/tvejamlr'oree /{}/ the enfoftﬁe next

meetz’nj,
Bluegrass Caravan Proposal

. Discussion oft/fefo/fo wing topics was kel/d: a member YueJtioneJtFe stze of
Wisconsin distribution ch]uegI‘aSS Unlimited, where the ﬂuejra&f Caravan is
advertised, another aJk‘e([for 8 tickets to 3@@%}‘}” the $500 contribution, ancother
member was uncomfortaﬂfejivinj money to a 3‘”@%‘- member lfant[for a show,
but another member described the ogfuejraJJ Garavan as not a one-time skow, but a
feJtz’vaf, spreading the message ofﬁﬂ’f@manz[exfcwinj ﬁfuejrass to a new audience.
Fnd that “the ﬂuejra&f Garavan is co mJariJez[oft/rree ‘Sﬂ%ﬁﬂmmemﬁer bands:



,ijertj »E/uejra&& oB:ant[: y/z"e ?fz‘:y/;IrSJ, §[ yﬁe ?fénﬁouse rﬁ‘ow‘fero“, 30 w‘erre tru{}/ not

I

sho winjfreferentia/treatment to "a ﬁaanor a skow'.

. lzme& oEocngitF em{;afaz’neft/fe{prz’nt material Ww‘ouﬁfﬁe fisted on.
. 2 ticfet&fer skow would be avaifable to volunteers who work the c@SWZ%%aife.
. Hm otion was made to give $500 and an in-kind donation z'ncfuz[z’nj 1 emaifJousF

anz[afuf/—faje ad in Fireball Mail. 5 votec[for, 2 abstained and the motion was passed.

Brooklyn Bluegrass Festival Review

. fffz’& reJoorter[t/fat 521,0 was made in t-shirt sales Werejocz[—. TFere was also one
new senior memﬁer&ﬁé]a Jo/t[for JZ/,. ?f(; also stated that mem[er&/fz;pformw should Fave
been available at the tab/e, EutJanJafe took 344@%%&511‘:[& with the web address on it.

Sugar Maple Festival

. Hdiscussion was keld about an emaif correspondence ﬁom the 4 Lakes Board:
COur contribution would not guaﬁﬂ CSW%%@ be at the j‘Zan[ota Jevel, but 4 Lakes
oﬁerez[a spot on the merchandise ta[feforfﬁ'er& and to run the jam tent.

. HNo one on the board was able to donate time to run the jam tent.

. (jgjanfrofose([a motion to Jefayinj sending the ’344@(2%5% oney donation to 4
Lakes untiftﬁey asffor it cfoser to the event. Jhe motion passed. r;%/fajreer[:

. (jgjan will z[raﬁ an emaif in response to the aforementz'onet[emaz’fwent 5] 4 Lakes.

Gandy Dancer Festival

. 7Fefea"tz'va//z'o“ down to one t[ay. 3@‘@%@1’/{?&/@ an in-kKind donation ofﬁgoo
and a cask donation of$150.

Mt. Morris Bluegrass Jam Camp

. jm made a motion to provide $500 in an in-kind donation to the camp. Tke

motionJoaJJe([.
What’s Behind the Song newsletter column by Wayne Erbsen

* WHS be included in Fireball Mail accepting Frbsen ’J‘]orofosaffor an ad trade out

in the newsletter.
Beginner Jam Location

. gjoem”z'ife venue ideas were discussed Kave afreac[] been explored: WJ{}/ . ‘C’oo]a,
Ward DBrodt, y‘z:[i'won ?Founc[r}/, the Eingzounje, Qarry Frts ﬁuz’ftfinj, gjm'mnw, Great
zﬁane, y:vn'}/ Tranks, ‘Cfatfrfajlf with an end time of&.’oo—,:’lt‘lva Eﬁcafe ‘Coj?‘ee %use,
Goodman Genter. Jhe Fiks Club is current{}/ being explored but an Fiks member needs
te sponsor t/:ejrouja.



Email Board Vote Policy

. Qﬁio‘cu&wz’on ofvotz'nj via emails Fwas ajreeJtFat there will be no voting é:}/
email, except in an emergency. ,g[‘a time sensitive issue needs resolution, tele-

conferencz’nj or a cafffor a quickdmeetinj skhall be enacted.
Nonmember Band Listing on Website

Jm went on recort[o(]afc&znj the remova[ofnon member Eantfsﬁcm the

ZSWWeﬁJzte Fdiscussion anc[c/arzﬁcatzon fof/o wed.

. &Juft. non-member bands will be on the ca/enfarfor their shows and promotion
ofJFo ws as well as any stories oft/fem will be included on the EQWWehite, but
the actuaffi&tinj oftﬁem will remain offt[e website.

Webmaster Verbal Report

. Dcott Kgn'cffeiine reJaortet[on 3W#eisite use. Wek site trajﬁ'c is up, but
the time per visit is down. zﬁoffe ‘s time on the site kas Feen reduced. 3%@ %}/
Jaeeffejo to the calendar and don't explore any ot/z"erfajeef. MJfoufJemJafore ways to
make the site more engaging Jo(}oeojo[e stay fonjer.

Riley Tavern Update

. jan exJoreJJet[jratz'tutfefor &e] ‘s Javern allo Wz'nj t/tdejam. ke reminded the
ioarc[of@é/ej ’Jjenerosit] and to askdjam participants not to take afvuntaje ofth"efree
drinks for m usicians poficy.

Other Business

. jm showed the Fearfafremotionafcaf with aJaocEetforJu’ck‘J. 71% u/z'ffjet a
guotefor the cost ant[eacffore naming options which will be stitched on the cap.

Tabled Items

. 3cﬁofarJ/;{pJarojram
. gjunc/l~ Eotﬁer& gjartnerin gfro osal
"7 2P

. 3W£umfer stickers
b (G/tld‘é‘ %cﬁgﬁqe

b eg/uejra.f& on the y;[;e discussion
. Qﬁio‘cu&wz’on ofJath card me mier&ﬁéf reminder maz’fz’nj

ngt az;etinj: 7ﬁ=ﬁ due tol‘"f,}/ 4 Fofz'c[a]

JZEetz’nj adjourned at 10:10 p.m.






